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THE FIRM

ACAI Ventures Private Limited is a boutique strategic infrastructure and venture
management enterprise focused on execution-led development, sustainability &
ESG-oriented ecosystems, and long-term value creation.

With expertise across Project Management Consultancy (PMC), infrastructure development,
asset & wealth management, logistics, warehousing, sustainability, ESG,

digital infrastructure, institutional projects, and strategic advisory services,

ACAIl Ventures delivers integrated solutions designed to support operational efficiency,
scalable growth, and professionally managed ventures.

The company operates through a niche institutional and execution-oriented approach
across renewable energy, e-waste & recycling infrastructure, Al-enabled systems,
institutional development, warehousing & logistics infrastructure, and other future-ready
operational ecosystems.

ACAI Ventures aspires to contribute towards responsible development, employment
generation, innovation-driven growth, and long-term economic value through
professionally structured and sustainable platforms.
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1. PROJECT MANAGEMENT CONSULTANCY
(PMC)

ACAI Ventures provides comprehensive Project Management Consultancy (PMC) services
focused on complete project lifecycle management — from project structuring and
feasibility analysis to execution, operational setup, and long-term management support.

The PMC division supports businesses, institutions, investors, entrepreneurs, startups, and
development-oriented organizations through DPR preparation, business planning,
infrastructure strategy, execution management, vendor coordination, documentation
assistance, and operational structuring.

Beyond conventional consultancy, ACAI Ventures functions as a strategic execution and
management partner for sustainability-oriented, ESG-focused, infrastructure-linked, and
innovation-driven projects aligned with institutional standards and operational
requirements.

In alignment with the Government of India’s Startup India, Skill Development, Sustainability,
and innovation-driven initiatives, ACAl Ventures also supports emerging entrepreneurs
and youth-oriented ecosystems through strategic guidance, consultancy support,
awareness initiatives, training-oriented platforms, and professionally structured execution
assistance — enabling individuals to contribute meaningfully towards their own growth as
well as the development and progress of their districts, states, the nation, and the broader
success of India’s startup and innovation ecosystem.

CORE PMC SERVICES

Comprehensive project management capabilities across the entire project lifecycle
from concept to long-term operational excellence.
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Integrated ecosystems. Sustainable solutions. Enduring impact.

Building a better temorrow through strate; cecution and responsible development.

PMC STRATEGIC VERTICALS

A. FUTURE SUSTAINABILITY VERTICAL

(Sustainability & ESG Solutions)

This vertical focuses on sustainability-oriented and ESG-driven ecosystems designed to
support future-ready development and responsible growth models.

Key focus areas include Renewable Energy & Sustainability Projects, Carbon Credit & Green
Initiatives, Water Management & Treatment Systems, and E-Waste Management
ecosystems supported by increasing policy focus, government initiatives, and long-term
growth opportunities.

B. DIGITAL & INTELLIGENCE VERTICAL

(Digital Infrastructure, Al Automation & Skill Development Solutions)

This vertical focuses on digital transformation, Al automation, smart operational systems,
and future-ready technology ecosystems designed to support evolving institutional and
business requirements.

The division also works across Al Automation, Skill Development, and EdTech Learning

platforms aimed at helping youth, entrepreneurs, and professionals adapt to modern
technological advancements and emerging industry needs.



ACAI Ventures further supports government, private, and public-sector organizations
through automation, digitalization, operational intelligence systems, and technology-driven
infrastructure solutions aligned with the evolving digital economy and future-ready growth
ecosystems.

C.SOCIAL INFRASTRUCTURE VERTICAL

(Social Infrastructure & Institutional Projects)

This vertical focuses on development-oriented institutional ecosystems across healthcare,
wellness, education, and integrated social infrastructure sectors.

Key focus areas include Healthcare & Wellness Infrastructure, Educational & Institutional
Projects, Smart Campus Ecosystems, and Public-Private Partnership (PPP)-oriented
development opportunities designed for stable and long-term growth.

D. AGRI & RURAL ECONOMY VERTICAL

(Agri & Rural Development Projects)

This vertical focuses on agriculture-linked, sustainability-oriented, and rural development
ecosystems designed to support land-based growth opportunities and integrated rural
infrastructure development. Key focus areas include Farming Ecosystems, Dairy & Animal
Husbandry, Rural Infrastructure Support, Sustainability-Linked Agricultural Projects, and
subsidy-oriented development opportunities with long-term scalability potential.

E. STRATEGIC & GOVERNMENT PROJECTS
(Strategic & Advisory)

This vertical focuses on strategic, infrastructure-linked, compliance-oriented, and
government-associated projects requiring structured execution support, institutional
coordination, and long-term strategic partnerships.

Key focus areas include Government Projects, Strategic Infrastructure Initiatives, Drone

& Emerging Technology Ecosystems, Al-enabled operational support systems, and other
high-entry-barrier sectors requiring regulatory compliance, technical coordination,

and professionally managed execution capabilities.

2. INFRASTRUCTURE & REAL ESTATE VERTICAL

(Infrastructure & Real Estate Support)

The Infrastructure & Real Estate vertical serves as a strategic support ecosystem for
ACAI Ventures' Project Management Consultancy (PMC) operations while also supporting
infrastructure and real estate requirements across multiple sectors and industries.



The division provides infrastructure planning, land-related coordination, institutional and
operational infrastructure support, and selective real estate development assistance
aligned with industrial, logistics, institutional, and sustainability-oriented ecosystems.

The vertical also enables the group to build long-term operational stability and sustainable
growth through strategically aligned infrastructure and real estate investments, while
contributing towards broader development-oriented and integrated growth initiatives.

3. LOGISTICS, WAREHOUSING & SUPPLY CHAIN

(Warehousing, Logistics & Operational Infrastructure)

In today’s rapidly evolving and digitally connected economy, logistics, warehousing, and
supply-chain ecosystems play a critical role in supporting commerce, industrial growth,
and operational efficiency.

This vertical focuses on warehousing infrastructure, industrial storage ecosystems, logistics
support systems, supply-chain operations, and distribution-oriented infrastructure
designed to support both internal group operations and external business requirements
across multiple sectors.

Beyond operational infrastructure, the division also aims to create sustainable and
professionally managed investment opportunities through warehousing and rental-based
infrastructure models, enabling long-term value creation, stable rental ecosystems, and
future-oriented growth opportunities.

4. ASSET & WEALTH MANAGEMENT

(Strategic Asset & Sustainable Wealth Ecosystems)

This vertical focuses on creating sustainable wealth and long-term asset growth
opportunities through strategically aligned business ecosystems, infrastructure-backed
investments, and professionally managed operational platforms.

Alongside supporting clients through PMC-led business and infrastructure development
initiatives, the division also enables individuals, landowners, and asset holders to transform
underutilized assets into professionally managed and revenue-generating opportunities
through strategic projects, warehousing ecosystems, infrastructure-linked developments,
and corporate-oriented operational models.

The vertical is designed to support sustainable income generation, long-term asset
appreciation, and stable growth opportunities through professionally structured and
future-oriented investment ecosystems.
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OUR VISION

To build a trusted, future-ready enterprise delivering integrated infrastructure, strategic
management, and sustainable business solutions that create long-term value across
industries. ACAI Ventures envisions creating a dynamic platform of opportunities where
individuals, businesses, institutions, and emerging enterprises can effectively utilize their
energy, capabilities, manpower, assets, resources, and capital to establish scalable and
sustainable ventures.

Through strategic guidance, project management expertise, infrastructure support,
operational systems, and access to growth-oriented ecosystems, the company aims to
empower stakeholders to leverage government-supported initiatives, development
programs, and emerging economic opportunities in a structured, responsible, and
future-focused manner. Our vision extends beyond business growth — we aspire to
contribute towards inclusive development, economic progress, employment generation,
infrastructure advancement, and the long-term growth of society, states, and the nation
through responsible enterprise, strategic collaboration, and sustainable development.
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